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SPECIFIC OBJECTIVES

. SO1: to raise awareness on gender-sensitive topics and on the importance of sharing equal rights
and opportunities in European and Mediterranean countries

] SO2: to exchange good practices in the field of gender equity and women empowerment, among
Clvil soclety organizations

- SO3: to develop youth work methods and tools for the socio-professional development of youth
workers and facilitators and for the promotion of gender equity

SO4: to develop, test and launch a pedagogical approach, training schemes and non-formal

B learning mobility experiences to boost the participating organizations' expertise within the
gender framework

SO5: to enhance the active involvement of young people with fewer opportunities and groups at

B risk of exclusion, with a specific attention to young women, fostering their active participation in
soclety
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TARGET GROUPS AND BENEFICIARIES

™ Youth-social workers

B Local organizations and NGOs

™ Youth in general

" Young people and young women from backgrounds with
fewer opportunities
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WORKPLAN

Designed to reach logically and efficiently the project objectives and to deliver the expected outcomes/
results

The work plan includes the following working packages:

b WP1: PROJECT MANAGEMENT AND COORDINATION (development and implementation of the
activities, financial management, Kick off Meeting and Evaluation Meeting)

WP2: RESEARCH - NEEDS ASSESSMENT (detailed diagnostic about challenges and needs of youth

" workers and organizations - it included “Youth worker and organization meetings” and “Study
phase”)

- WP3: MOBILITY PREPARATION AND IMPLEMENTATION (implementation of 3 International
Training Courses for youth workers and educators)

. WP4: ORCANIZATION OF WORKSHOPS (raising awareness action on gender and tools testing — it
Included “Local trainings” and “Local workshops”)

WP5: COMMUNICATION AND DISSEMINATION (ongoing visibility and dissemination of results — it

™ included “Standard dissemination plan” for 21 months and “Follow up”, additional measures for
dissemination for the remaining 3 months)

Made with |_||' Prezi




TIMELINE

KICK-OFF MEETING INTERNATIONAL RESEARCH-NEEDS ASSESSMENT
Italy: February 2024 TRAINING COURSE 1 All: July 2024 - October 2024
Italy: May 2024

Diagnostic: youth workers and organizations
meetings - All: July 2024 - August 2024
Study Phase: diagnostic re-elaboration - All:
September 2024 - October 2024

COMMUNICATION AND DISSEMINATION
All: January 2024 - December 2025

Follow-up and dissemination: November 2025 - December 2025

ORGANIZATION OF WORKSHOPS INTERNATIONAL
All: January 2025 - August 2025 TRAINING COURSE 3

Spain: September 2025
Local trainings - All: February 2025 - March

2025

Kacke weith m Prezi Prkshops - All:June 2025 - July 2025

¥ig

INTERNATIONAL
TRAINING COURSE 2
Morocco: November 2025

EVALUATION MEETING
Morocco: December 2025



INTERNATIONAL AND CAPACITY BUILDING ACTIVITIES

! INTERNATIONAL ACTIVITIES

3 International training courses

AIM: to develop non-formal learning methods, new forms of practical training schemes and tools for
the socio-professional development of youth workers and trainers

! CAPACITY BUILDING ACTIVITIES

Meetings with youth workers, and organizations and young people for the needs assessment, Local
trainings targeted to youth workers and Local workshops targeted to young people

AIM: to strengthen the impact of the raising awareness action on gender at local and regional levels
and to run the new tools testing, assessment and fine-tuning
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CONSORTIUM

LUNARIA - ltaly
https://www.lunaria.org/

JORDAN YOUTH INNOVATION FORUM - Jordan e

https://jyif.or 1_ e

AGDZ VOLUNTEERS ORGANIZATION - Morocco

https://agdzvolunteers.com/

OTRA ESCUELA - Spain °

https:/madrid.otraescuela.org/ o?r::
escuela
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YOUTH WORKERS: Major Highlights

Topics of interest (for the youth): employment, environment, sexual education

Needs for career development: training programs, non-formal education programs, language courses,
International certification, more networking and job opportunities, mental health support

Main challenges faced: lack of funding, lack of resources,lack of appreciation, lack of knowledge

Specific challenges faced:

- CULTURAL AND SOCIAL NORMS: stereotypical expectations, traditional gender roles, patriarchal
structures, cultural taboos, restrictive norms around dating, relationships and premarital sex, lack of
open dialogue with families

- EDUCATION AND LABOUR: unfair division of labor, employment restrictions, women financial
dependence on men, |limited educational opportunities, insufficient school curricula, lack of
comprehensive sex education

- SHAME AND STIGMA: religious beliefs, fear of social reprisal for speaking out, fear of reporting abuse,
sexual harassment and assault, victim blaming, silence, secrecy and social isolation, lack of
Institutional and community support, restrictive laws, policies and discriminatory legislation

- FEAR OF LOOSING TRADITION: lack of knowledge and awareness, misconceptions about gender,
resistance to change and denialism, backlash, peer pressure and the fear of westernization,

misinformation and propaganda, polarization and radicalization, hate speech, lack of support, lack of
safe spaces
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YOUNG PEOPLE: Major Highlights

Needs expressed: increased job opportunities (young people prioritize access to jobs), practical skills
through vocational training, language skills

Main challenges faced: information access and quality, social and cultural barriers, echo chambers (when
INndividuals are exposed only to perspectives that align with their pre-existing beliefs), personal limitations

(personal bias, lack of life experience, and fear of discovering personal relevance to gender), peer pressure,
lack of support, need for safe space
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ITC 1: WORKING METHODS AND DIAGNOSTIC

Specific Objectives:
- TOo share the gender perspective and the existing NFE tools and methods used Iin the different
countries, setting the ground for a common understanding

- To bulld the standardized questionnaires to detect youth workers, associations and young people's
needs in the local backgrounds (tool for the diagnostic)
Where: Passignano sul Trasimeno, Italy

Dates: 22nd - 28th May 2024

Participants: 28
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ITC 2: PEDAGOGICAL PACKAGE FOR YOUTH WORK

Specific Objectives:

- To design a first draft of the pedagogical approach for activities to raise youth awareness on gender-
sensitive topics

- TOo create, develop and test a set of new tools and workshops for the upcoming activities (Local
trainings and workshops)
Where: Agdz, Morocco
Dates: O4th — 10th November 2024

Participants: 30

Made with I_II Prezi




ITC 3: EVALUATION AND METHODS ASSESSMENT

Specific Objectives:

- To finalize the design of the synthetic pedagogical approach to be applied in projects and activities
almed to enhance gender equity

- To run the final assessment of the tools and workshops tested in the previous steps, finalizing the
methodological curricula on gender

Where: Rascafria, Spain
Dates: 19th — 25th September 2025

Participants: 27
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R1: creation of a synthetic pedagogical approach to raise youth awareness on
gender

R2: creation, testing and final assessment of the new workshops to globally
enhance the gender raising awareness action

R3: upgrading of the methodological curricula on gender to be afterwards applied

R4: wide-spreading of the raising awareness action on gender in the European and
Mediterranean area

R5: strengthening of the capacity building action among CSOs and creation of new
actions at local, regional and national level

R6: better recognition of youth work and its quality standards in the participating
countries

R7: networking empowerment, both at local, regional and national level

R8: new plan of action creation with local organizations in the geographical areas
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