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Call for Overseas Delegate

Youth Leader Exchange for 
conference and sharing 
@Hong Kong
Join us from 21 Aug (Thu) – 25 Aug (Mon) in Hong Kong for an 

enriching camp as part of the inspiring “Thriving Children & Youth 

Conference 2025”, designed for overseas youth delegates to support 

local youth teams in preparing their pitching ideas, explore service 

innovation collaboratively, and build meaningful global connections.
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Who Are We Looking For?
• Passionate youth (ages 18–29) who care about community 

service, youth development, social innovation, or technology 

(especially AI).

• Young change-makers who are already involved in local or 

international youth projects, volunteering, student leadership, or 

social initiatives.

• Passionate contributors who want to connect with youth in Hong 

Kong to exchange ideas and refine their pitching concepts 

through cultural dialogue and shared learning.
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Why You Should Be 
Part of This
• Discover a unique platform for global youth to connect, learn, and 

lead.

• This program empowers delegates with innovative ideas and 

meaningful cross-cultural exchanges.

• Engage deeply with local communities and expand your 

leadership skills.
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Background of C&Y Catalytic 
Pitching
The C&Y Catalytic Pitching echoes the theme "Thriving C&Y 

Conference." It amplifies youth and children’s voices, emphasizing 

authentic intelligence.

Centered on "Making catalytic impact for a thriving future," it follows 

three core principles:

1. Equip youth with mindset and skills to express their voices.

2. Provide a platform to connect with like-minded stakeholders.

3. Empower them to actualize ideas, creating real change in daily life.
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Your role (as Overseas Delegates) in supporting the Hong 
Kong Pitching Team 

Connect & Co-create online (Mid-
July)

Join online sessions to share your ideas and 

give feedback to help your Hong Kong 

team shape and strengthen their pitch.

Represent Global Voices (during the 
camp)

Bring your perspective and help create a 

more inclusive, cross-cultural impact story 

to support the Hong Kong pitching team to 

prepare for their presentation idea.

Leave a Lasting Impact

Your involvement is more than support—it’s 

part of building a global network of change-

makers who learn, grow, and act together 

in the future.

https://gamma.app/?utm_source=made-with-gamma


preencoded.png

Facilitation & Training Journey for the overseas delegates 

in the C&Y Catalytic Pitching
1

May - July: Selection and 
Preperation

We will recruit overseas 

youth to join the camp, 

followed by shortlisting 

candidates for acceptance. 

During this stage, we will also 

share more information to 

help with preparation.

2

Mid-July: Online 
Interaction & Idea 

Exchange

Connect with youth from 

worldwide, share and refine 

ideas through cross-cultural 

dialogue.*

(This is when you'll begin 

interacting with the youth 

in Hong Kong)

3

Early August: Coaching 
Sessions

Enhance public speaking 

and pitching skills for groups.

4

Late August: C&Y 
Catalytic Pitching

Groups present their ideas 

during the conference.
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What will you experience (before the journey in Hong Kong) 

Online Interaction & Idea Exchange (Mid-July)

Pre-Camp Connections

Interact online with Hong Kong 

youth team since July to spark 

ideas for the C&Y Catalytic 

Pitching.

Knowledge Sharing

Discuss youth challenges and 

opportunities globally in a 

digital platform.

Prepare for Conference Events

Get ready to fully participate in 

the sessions on August 21 and 

22.

https://gamma.app/?utm_source=made-with-gamma


preencoded.png

What will you experience (during the journey in Hong Kong) 

1. Day 1 (21 Aug) - Arrival and Welcome

2. Day 2 (21 Aug) - Opening & Keynotes

3. Day 3 (22 Aug) - C&Y Catalytic Pitching 

4. Day 4 (23 Aug) AM - Visits to Local Youth Center/  

NGO

5. Day 5 (23 Aug) PM- Interact with local youth

6. Day 6 (24 Aug)- Departure Day

(The schedule is tentative and subject to change)
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22  & 23 Aug (Fri & Sat)：Engage in the Conference

22 Aug (Fri) : Opening & Keynotes

Engage in inspiring talks focused on youth empowerment and 

innovation.

23 Aug (Fri): C&Y Catalytic Pitching 

Support the youth pitching sessions and connect youth on stage, onsite, 

and online.
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24 Aug (Sun) AM

Visit to Local Youth Center / NGO

Inspiring Dialogues

Visit local youth centers and 

NGOs to learn about services 

and impact.

Experience Exchange

Interact directly with 

community workers and 

youth beneficiaries.

Explore Innovative Approaches

Discover how organizations adapt to meet youths' evolving needs.
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24 Aug (Sun) PM

Glocal Leader Academy 

Kick-Off & Interact Session

Interact with youth

Kick-off with Hong 

Kong youth from the 

Glocal Leader 

Academy flagship 

programme - Glocal 

Hero 2025 .

NGO Collaboration

Meet innovative 

NGOs focused on 

remote village and 

island development.

Shared Vision

Exchange ideas on 

service innovation 

and community 

impact.
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August 25 (Mon): Departure Day

Reflect

Look back on lessons and 

experiences gained during the 

camp.

Stay Connected

Maintain ties with Hong Kong 

youth and global networks.
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Key Takeaways for overseas delegates

Meaningful Interactions

Build bridges with global 

and local youth.

Innovative Service 
Models

Discover new approaches 

in youth service 

development.

Leadership Growth

Empower your role as a 

glocal youth leader.

Long-term Engagement

Continue collaboration 

beyond the camp.
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About VolTra Hong Kong
• Established in 2009 and registered as a charity, VolTra is dedicated 

to international volunteer service, experiential learning, 

community engagement, and cultural exchange through Action 

Learning. 

• We curate diverse local and global volunteering and educational 

programs, making fun things meaningful and meaningful things 

fun. 

• Through these programs, participants expand their global and 

local perspectives, transforming ideas into actions and giving each 

journey a unique purpose. 

• We encourage everyone to take part in global and local initiatives 

in their own way, creating positive changes for themselves, their 

communities, and the world.
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Programme Fee Arrangement

Programme Fee: Free of Charge

You’ll be able to join these engaging youth interaction 

sessions completely free of charge.

We will cover your accommodation, meals, and most local 

transportation during the camp period in Hong Kong.

Flight Subsidy (for selected delegates)

A flight subsidy of up to USD 600 (depends on departure 

location) may be offered to outstanding delegates 

selected through the interview and selection process. 

Your Own Expenses

Participants only cover travel insurance, personal 

expenses, and souvenirs.

https://gamma.app/?utm_source=made-with-gamma
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How to Apply for Flight Subsidy

Submit Your Application

Complete the application 

form with your motivation 

and relevant background 

details.

Join Online Interaction 
(mid-July)

Engage in mid-July’s idea 

exchange with Hong Kong 

youth teams.

Attend Pre-camp 
Briefing

Participate in the briefing 

session to prepare for the 

camp experience.

Flight Subsidy 
Distribution (Aug)

Receive your subsidy after 

completing online events 

and arriving in Hong Kong.
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