
 
 

EIRENE 
Peace-building and Conflict Management 

through Non Formal Education 

 

PROJET DESCRIPTION 

 

DATES OF THE PROJECT: 02/01/2021 – 01/01/2023 

 

DURATION: 24 months 

 

AIM: to strengthen peace-building and conflict management actions at local, national and European 

level, through non formal education and participative tools. 

 
TOPICS: 

 Innovative educational methods: during the training course, participants will develop 

knowledge, innovative methods and tools, that could be used to build up a workshop and/or a 

training course on peace-building and conflict management, once back home 

 Youth Participation, Active citizenship: during the youth exchanges, the young people, will 
develop knowledge and techniques to practically experiment raising awareness activities on 
peace-building and conflict management 

 Peace Education: during the project, a specific focus will be given to peace education, which 
promotes the enhancement of knowledge, skills and attitudes to help people preventing conflict 
where occurring, resolving them peacefully, or creating a given ground and conditions for peace. 

 Conflict Management: during the project, a specific focus will be given to conflict analysis, its 
different phases, and testing a variety of methods and techniques of conflict management 
through non formal education. 
 

METHODOLOGY: The whole project will be based on non formal education - NFE methodologies. It 

will be proposed a learning by doing approach, where each activity is based on specific learning 

objectives in order to better target the educational action and to ensure a coherent learning process of 

individuals and groups. 

 

EIRENE Peace-building and Conflict Management through Non Formal Education is a project 
forecasting three strategic actions: one TRAINING COURSE, one ONLINE ADVANCE PLANNING 
VISIT and two YOUTH EXCHANGES. 



TIMELINE AND VENUES 

 

DATES  ACTIVITY and OBJECTIVES VENUE 
 
05th -11th July 2022 
(7 days + 2 travel 
days) 
 
04th July: arrival day 
12th July: departure day 

 

TRAINING COURSE 

 to better explore the issues of violence, 

conflict management and peace building, in 

order to create a common understanding of the 

subject/s 

 to share the existing methods and 

approaches in the field of peace-building and 

conflict management, partner organizations use in 

their EU countries  

 to develop, test, assess and upgrade methods 

and tools for peace-building and conflict 

management to be proposed to young people and 

within the local communities. 

Italy, La Buona 

Terra - 

Passignano sul 

Trasimeno 

(PG) 

 
August 2022 
(2 days) 
 
Dates to be defined 

 

 
ADVANCE PLANNING VISIT 
 

 to gather the future group leaders of the two 

Youth Exchanges - YEs in order to prepare the 

upcoming steps, run the logistic check, better 

share the participants’ profiles, develop the final 

agendas and select the working methods to apply 

during the two YEs. 

 

ONLINE 

 
02nd -09th October 
2022 
(8 days+ 2 travel days) 
 
01st October: arrival day 
10th October: departure 

day 

 
 
 

YOUTH EXCHANGE 1 

 to reach out young people in general and 

marginalised youth to promote exchange, 

understanding, intercultural learning 

 to raise awareness among young people on 

peace-building and conflict management as 

first step to afterwards promote participation and 

active citizenship once back home. 

 

Italy, Casa 

Laboratorio il 

Cerquosino - 

Morrano, 

Orvieto (TR) 

 
06th -13th November 
2022 
(8 days+ 2 travel days) 
 
05th November: arrival day 

14th November: departure 
day 

 

YOUTH EXCHANGE 2 

 to reach out young people in general and 

marginalised youth to promote exchange, 

understanding, intercultural learning 

 to raise awareness among young people on 

peace-building and conflict management as 

first step to afterwards promote participation and 

active citizenship once back home. 

 

Italy, Casa 

Laboratorio il 

Cerquosino - 

Morrano, 

Orvieto (TR) 

 
*Due to the particular instability of this period, related to the COVID19 pandemics and the 
different policies applied in each country, the dates and venue of the actions might change. 
Some of the activities might also be translated online. 
 



PARTNERS AND NUMBER OF PAX 

 
PARTNERS - COUNTRY N. PAX TC N. PAX APV N. PAX YE 1 N. PAX YE 2 

LUNARIA - ITALY 4 2 6 + 2 GL 6 + 2 GL 

MOPKA - HUNGARY 4 1 / 6 + 1 GL 

CONCORDIA – FRANCE 3 1 / 6 + 1 GL 

SIVIL TOPLUM ARAŞTIRMALARI 
DERNEĞI  – TURKEY 

3 1 6 + 1 GL / 

VCZ VOLUNTEERS CENTRE 
ZAGREB - CROATIA 

3 1 6 + 1 GL / 

MANO EUROPA – LITHUANIA 3 1 6 + 1 GL / 

JAUNATNE SMAIDAM  - LATVIA 3 1 / 6 + 1 GL 

 

TARGET GROUPS 

 
TRAINING COURSE: youth workers, educators and trainers, activists with some experience in non formal 

education interested in the topic. 

 

ADVANCED PLANNING VISIT ONLINE: the future group leaders of the youth exchange, same profile 

of training course. 

 

YOUTH EXCHANGES 1 AND 2: young people (aged between 18-25) and 1 group leader (previously 

involved in the TC and APV).  

 

GENERAL REMARK: the project is structured in a chronological perspective, thus in order to insure 

continuity in the methods and topics coverage, some of the training course participants will be involved 

as follow: 

 
- Advanced Planning Visit: the future group leaders will jointly participate in the Advance Planning 

Visit to prepare the youth exchange. Thus their participation in the APV and then the YE is 

compulsory, in order to ensure continuity in the pedagogical approach and the learning process  

- Youth Exchanges 1 and 2: the group leaders will support their sending organizations all along the 

preparation of the youth group and in the pre-departure activities. Then they will join the YE as 

group leader and facilitate some of the workshops proposed. 

 

FINANCIAL CONDITIONS 
TRAVEL COSTS 

Refunded according to the maximum amount included in the Erasmus+ budget and calculated through 

the Travel Distance calculator of the EACEA. 
FOOD AND LODGEMENT COSTS of all the actions 

Covered by the coordinating organization at 100% by the project and according to the scale of unit 
calculated in the Guide. 
VISA COSTS 

Covered by the project. 

 

https://erasmus-plus.ec.europa.eu/resources-and-tools/distance-calculator


GENERAL REMARK 

CONCERNING TRAVEL COSTS AND REFUNDS 
 

The travel distance included in the budget is calculated according to the main office location of partner 

organizations. Please, let us know if you are intending to involve a group of young people from a 

different location within your country.  

In the case the travel or green travel costs will exceed this amount, the total amount refunded will 

correspond to the one fixed in the E-Form. Moreover, participants, informing the organizations in advance, 
will have the chance to opt for the green travel using more sustainable and eco-friendly means of transport. 
 

All the participants will be refunded after the end of the project, upon the presentation of the travel 
documents, once all the tickets or boarding passes in original have been received. Normally the refund 
process takes approximately 6 months. The refunds is done directly to the sending organizations bank 
account, not to the participants bank accounts. 


