
   

 

 

ERASMUS+ PROGRAMME  
Key action 1 - Learning Mobility of Individuals 

 

 

 

 

 

 

                                                                                                                                                                                                                                                            

THE BUTTERFLY EFFECT 
Raising Awareness Among European Youth on 

the Refugees Crisis 
 

 
 
 
 
 

 

GENERAL BACKGROUND  
 

 
 

In 2013 Lunaria designed and launched a medium term strategy AIMED to promote antiracism, through 
mobility and voluntary service activities and projects. 
 
The priorities of this strategy were and are:  

• to raise youth awareness on the daily growth of racism and xenophobia and to share relevant tools 
to make sensitisation among other peers;  

• to provide youth workers and peer educators with new tools to fight the racism wide-spread and to 
promote fair, intercultural approaches;  

• to provide local, international organizations and NGOs, with new tools to conceive and implement 
anti-racism actions and projects;  

• to share good practices and working methods to make more effective the anti-racism action both 
in Europe and world-wide;  

• to create a network of different actors and organizations from the civil society, interested in anti-
racism, human rights promotion and intercultural exchange. 
 

 

 
Within this strategy the following projects have been already implemented: 

• SHARING IDENTITIES Open Mind for an Intercultural Europe: training course on intercultural 
learning, individual and multiple identities; 

• MIGRANT TOOLS Social work to promote intercultural dialogue: training course to raise 
awareness toward migration and to promote anti-racist behaves; 

• WORDS ARE STONES Youth participation against racism: online and offline: a training course 
on hate speech, on line and off line, toward migrants and refugees;  

• UNVEILING STORIES Youth Work Against Racism: a training course to develop non formal 
education and theatrical tools to raise youth awareness toward the racism widespread in Europe; 

• TAKE IT OUT! Shaping youth commitment against racism: a training course to further develop 
the work about on and off line hate speech and to develop tools for youth workers to fight the 
widespread of the phenomenon. 

 



The Butterfly Effect includes different actions – Training Course, Job Shadowing and Youth Exchange – and 
is part of the above mentioned strategy and AIMS to develop tools and methods to raise awareness, 
among young people and adults in Europe, on the daily growth of discriminations, racism and 
xenophobia toward the migrants and refugees.  
 
The project will be connected to the actions proposed within: 
 

• the Global Action Task Force of Alliance of European Voluntary Service Organizations network, 
focused on migrants and refugees, aimed to raise awareness on the issues, to develop tools and 
concrete actions within the IVS movement to address national and international challenges; 
 

• The Raising Peace Campaign of the CCIVS, aimed at strengthening and improving the visibility of 
the role of the International Voluntary Service movement in the construction of Peace and Human 
Rights, through raising awareness, training activists and making advocacy and networking. 

 

 

 

 

SPECIFIC OBJECTIVES 
 

 
TRAINING COURSE – TC: to raise awareness on the current situation in EU concerning the racism 
widespread, to share good practices and pilot experiences in the anti-racist field and to develop tools and 
methodologies to promote anti-racist actions and projects in the involved countries. 
 
 
JOB SHADOWING – JS: to raise awareness on the racism widespread among local camp leaders and 
youth leaders, and to provide them with tools to afterwards run thematic workshops focused on anti-racism 
during camp leaders seminars and workcamps.  
 
 
YOUTH EXCHANGE – YE: to raise awareness among young people on the racism and xenophobia 
widespread, to share relevant information to promote an anti-racist youth culture and to develop tools to 
afterwards run local anti-racist activities with groups of peers. 
 

 
 

TARGET GROUP 
 
TRAINING COURSE – TC:  youth workers, peer educators, youth leaders and activists interested in 
antiracism and in raising awareness toward the migrants and refugees conditions. 
Participants with migratory backgrounds will be particularly welcome to the experience. 
AGE: 18+ 
 
JOB SHADOWING – JS: 4 young facilitators and group leaders, previously involved in the TC. 
NOTE: after the training, each one of the four, will support a partner organization in the camp leaders 
seminars preparation and implementation. Furthermore during the seminars they will also run specific 
thematic workshops to raise awareness toward migrants and refugees. The idea is that afterwards, the camp 
leaders could repeat these workshops in the workcamps they will coordinate during summer time. 
 
YOUTH EXCHANGE – YE: young people (aged between 18 - 30) interested in the topic. 
NOTE: 5 of the training course participants, after being trained on contents and non formal education 
methods, will be the group leaders of their group during the YE and will also support their sending 
organizations in the pre-departure preparation and orientation. 
 
 



METHODOLOGY  
 
The whole project will be based on non formal education NFE methodologies. 
 
For this reason it will be articulated following the NFE main pillars: 
 

• flexibility, being learner-centred, contextualized and based on the promotion of participatory 

approaches;  

• horizontal cooperation, where facilitators and experts create a shared learning path with participants 

and trainees, encouraging the exchange of knowledge; 

• personal empowerment through self-esteem raising, development of the self confidence, 

competences and skills development. 

During the project it will be proposed a LEARNING BY DOING APPROACH, where in each activity, the 
specific objectives will allow to better target the action and to ensure a coherent learning process.  
 
Another important element will be the possibility to RE-ADAPT THE METHODS during the process, taking 
into account the needs of participants and of the different actors involved. This decision due to the need of 
giving flexibility to the learning experience, encouraging the different learning approaches and the activation 
of the individual skills. 
 
 

 

 

TIMELINE AND DESCRIPTION OF THE ACTIONS  
 

 DATES  ACTIVITY - LOCATION INVOLVED ORGANIZATIONS 

 01/08/2016 STARING DATE OF THE PROJECT 

A 1 

 
09 – 15 December 2016  
(7 days) 
----------------------------------------- 

08 December 2016: arrival 

16 December 2016: departure 

TRAINING COURSE 

 

Casa Laboratorio il 
Cerquosino, Morrano, 
Orvieto (TR), ITALY 

 
Lunaria, Universitur, Utilapu 
Concordia, GSM, Youthfully 
Yours SR, Xchange Scotland, 
IBG,CCIVS 

A 2 

 
24 – 30 April 2017 (7 days) 
5 mobility 
 
16 – 22 May 2017 (7 days) 
5 mobility 

JOB SHADOWING 

 

Italy, France, United Kingdom, 
Germany, Hungary 

Lunaria, Concordia, Xchange 
Scotland, IBG, Utilapu 

A 3 04 – 11 August 2017 

----------------------------------------- 

03 August 2017: arrival 

12 August 2017: departure 

YOUTH EXCHANGE  

 

Tenuta Sant’Antonio, Poggio 
Mirteto Scalo (RT), ITALY 

 
Lunaria, Universitur, Youthfully 
Yours SR, GSM, Concordia 

 30/01/2018 ENDING DATE OF THE PROJECT 

 



ORGANIZATIONS INVOLVED 
 

TRAINING COURSE 
 

ORGANIZATION COUNTRY N. OF PARTICIPANTS 

LUNARIA ITALY 4 

UNIVERSITUR ROMANIA 3 

UTILAPU HUNGARY 3 

CONCORDIA FRANCE 4 

GSM TURKEY 3 

YOUTHFULLY YOURS SR SLOVAKIA 3 

XCHANGE SCOTLAND UNITED KINGDOM 3 

IBG GERMANY 3 

CCIVS  1 

 

JOB SHADOWING 
 

IMPORTANT REMARKE: as previously anticipated, the Italian NA made some reductions in the 

budget. We recently received their letter of approval and we discovered that only the Job Shadowing 
involving Italy (in sending and hosting) have been approved. Unfortunately the exchange between countries 
(not involving Italy) were not approved. 
Below the table update (in grey the mobility not approved, in light green the mobility approved) 

 

SENDING 
ORGANIZATION - SO 

SENDING 
COUNTRY 

HOSTING 
ORGANIZATION - HO 

HOSTINGCO
UNTRY  

N. OF 
PARTICIPAN

TS 
LUNARIA ITALY CONCORDIA FRANCE 1 

IBG GERMANY XCHANGE SCOTLAND UNITED 
KINGDOM 

0 

CONCORDIA FRANCE UTILAPU HUNGARY 0 

XCHANGE SCOTLAND UNITED 
KINGDOM 

LUNARIA ITALY 1 

UTILAPU HUNGARY IBG GERMANY 0 

LUNARIA ITALY IBG GERMANY 1 

IBG GERMANY CONCORDIA FRANCE 0 

CONCORDIA FRANCE XCHANGE SCOTLAND UNITED 
KINGDOM 

0 

XCHANGE SCOTLAND UNITED 
KINGDOM 

UTILAPU HUNGARY 0 

UTILAPU HUNGARY LUNARIA ITALY 1 



YOUTH EXCHANGE 
 

ORGANIZATION COUNTRY N. OF 
PARTICIPANTS 

GROUP 
LEADER 

LUNARIA ITALY 

 
5  

 
1 

UNIVERSITUR ROMANIA 

 
5 

 
1 

YOUTHFULLY YOURS SR SLOVAKIA 

 
5 

 
1 

GSM TURKEY 

 
5 

 
1 

CONCORDIA FRANCE 

 
5 

 
1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



FINANCIAL CONDITIONS 
 

 

TRAVEL COSTS FOR THE TRAINING COURSE 
 

ORGANIZATION COUNTRY DISTANCE BAND 

 
AMOUNT 

per person 

LUNARIA ITALY between 100 and 499 KM 180,00 € 

UNIVERSITUR ROMANIA between 500 and 1999 KM 275,00 € 

UTILAPU HUNGARY between 500 and 1999 KM 275,00 € 

CONCORDIA FRANCE between 500 and 1999 KM 275,00 € 

GSM TURKEY between 500 and 1999 KM 275,00 € 

YOUTHFULLY YOURS SR SLOVAKIA between 500 and 1999 KM 275,00 € 

XCHANGE SCOTLAND UNITED KINGDOM between 500 and 1999 KM 275,00 € 

IBG GERMANY between 500 and 1999 KM 275,00 € 

CCIVS  between 500 and 1999 KM 275,00 € 

 
 

TRAVEL COSTS FOR THE JOB SHADOWING 
 

 
SO 

 
SENDING 
COUNTRY 

 

 
HO 

 
HOSTING 
COUNTRY  

 
PERSONS 

 
DISTANCE 

BAND 

 
AMOUNT 

per 
person 

LUNARIA ITALY CONCORDIA FRANCE 1 between 500 
and 1999 KM 

275,00 € 

IBG GERMANY XCHANGE 
SCOTLAND 

UNITED 
KINGDOM 

1 between 500 
and 1999 KM 

/ 

CONCORDIA FRANCE UTILAPU HUNGARY 1 between 500 
and 1999 KM 

/ 

XCHANGE 
SCOTLAND 

UNITED 
KINGDOM 

LUNARIA ITALY 1 between 500 
and 1999 KM 

275,00 € 

UTILAPU HUNGARY IBG GERMANY 1 between 500 
and 1999 KM 

 

LUNARIA ITALY IBG GERMANY 1 between 500 
and 1999 KM 

275,00 € 

IBG GERMANY CONCORDIA FRANCE 1 between 500 
and 1999 KM 

/ 

CONCORDIA FRANCE XCHANGE 
SCOTLAND 

UNITED 
KINGDOM 

1 between 500 
and 1999 KM 

/ 

XCHANGE 
SCOTLAND 

UNITED 
KINGDOM 

UTILAPU HUNGARY 1 between 500 
and 1999 KM 

/ 

UTILAPU HUNGARY LUNARIA ITALY 1 between 500 
and 1999 KM 

275,00 € 



TRAVEL COSTS FOR THE YOUTH EXCHANGE 
 

ORGANIZATION COUNTRY DISTANCE BAND 

 
AMOUNT 

per person 

LUNARIA ITALY between 10 and 99 KM 20,00 € 

LUNARIA ITALY between 100 and 499 KM 80,00 € 

UNIVERSITUR ROMANIA between 500 and 1999 KM 170,00 € 

YOUTHFULLY YOURS SR SLOVAKIA between 500 and 1999 KM 170,00 € 

GSM TURKEY between 500 and 1999 KM 170,00 € 

CONCORDIA FRANCE between 500 and 1999 KM 170,00 € 

 
 

 
FOOD AND LODGEMENT for the TRAINING COURSE, JOB 

SHADOWING and the YOUTH EXCHANGE 
 

FOOD AND LODGEMENT COSTS 
 

covered by the coordinating organization at 100%by the project 
 

 

GENERAL REMARK 

ELIBILITY OF EXPENDITURES 

The eligibility starting date of the project is the 01/08/2016. All the expenditures occurred before 
this date are not considered formally eligible and cannot be refunded. 

 

TRAVEL COSTS AND REFUNDS 

The amount described above is calculated through the Travel Distance Calculator of the EACEA. 

This amount is the maximum that can be refunded.  

The travel costs, anticipated by participants, are refunded upon the presentation of all the travel 
documents in originals, up to the maximum specified in the tables above “AMOUNT per person” 
and accordingly to the travel documents and invoices received by Lunaria. 
 
In the case the travel costs beard will exceed this amount, the amount refunded will correspond to 
the one fixed in the E-Form. 
 
We will refund all the participants after the end of the project, upon the presentation of the travel 
documents, once we receive all the tickets and air boarding passes A/R in original. Normally the 
refund process can take, approximately, 4 – 6 months.  
 
The refunds will be done directly to the sending organizations bank account, not to the 
participants bank accounts. 


